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FAO VIET NAM COUNTRY EVALUATION  

 

MANAGEMENT RESPONSE  

 

1. Evaluation purpose, scope and methodology  
 

The purpose, scope and methodology of the Country Evaluation (CE) have been appreciated as 

well balanced, and with strong orientation towards utility the evaluation contributes to FAO Viet 

Nam’s work in a forward-looking and fruitful manner.  

 

Viet Nam in general and FAO Representation in Viet Nam in particular have received many 

major thematic, ex-post and real time evaluations, as well as UN-wide evaluations on the One 

UN. The CE is found complementary to the on-going formulation of the Country Programming 

Framework (CPF). A thorough longitudinal analysis and evaluation of the four sectors of focus, 

namely food safety, climate change adaptation, rural development and fisheries are found helpful 

for the future programming based on the CPF.  

 

Key questions raised by the CE were adequate and studied exhaustively, within the limits of the 

CE in the scope and methodology. The findings related to Delivering as One (DaO) add value to 

the corporate learning of the Organization on information collected earlier through stocktaking 

from One UN pilot countries. FAO VN find it of relevance that there is corporate level inventory 

of information related to participation in the One UN and experiences from all FAO country 

offices to learn and disseminate lessons from the divergent categories of countries in dealing with 

the One UN.   

 

The findings related to FAO’s internal coordination, organization, decentralization, and 

administration at regional and headquarters level could be elaborated even more in the CE since 

these have significant influence on the functions and effectiveness of a country office. CE gave 

useful inputs in the area of strategic awareness and programme formulation at the country level.   

 

The CE was able to collect a significant amount of evidence in spite of constraints and missing 

data due to the high turnover of FAO Representatives (FAORs) and staff. The programmatic 

records analyzed, however, gave a comprehensive picture of project outcomes. Since the 

measurement of the impact of the projects and programmes during 2006-2012 cannot yet be fully 

measured, this CE provides some useful findings towards impact measurement.  

 

The CE has provided useful insights from field realities of a middle income country which has 

also been a DaO pilot country. Findings and the data will be even more useful for the 

Organization if a comparative analysis could be made with the situation in more than one country 

office, in particular with the DaO pilots or self-starter countries. A synthesis of other MIC CEs 

could also be useful.  

 

2. Relevance  
 

CE considered that FAO VN’s work was well aligned to the Organization’s Mandate and with the 

Strategic Framework 2010-2019. Currently FAO VN is making an effort to reflect the portfolio 

towards the newly designed Strategic Framework, effective from 2014. FAO VN is privileged in 

having started Climate Change Adaptation fieldwork though it was outside the scope of the 

Strategic Framework launched in 2010. The CPF in 2013 recognizes the importance of climate 

sector work, fully in conformity with the high priority accorded by the government. It was thus 

timely and relevant that the CE reviewed this area of work, especially in providing opportunities 
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for improvement and direction of future work by FAO. In this regard recommendation 8 of the CE 

is welcomed and will be implemented with particular attention.  

 

FAO VN office would like to stress that the full relevance and added value of FAO VN’s thematic 

work with the Government and related to the GOV priorities cannot be demonstrated through the 

sum of individual projects only, but as a comprehensive set of well-coordinated collaboration 

efforts with the Government, including consistent and coherent provision of normative work 

through headquarters, RAP, and the country office.  

 

In the area of country needs CE suggests that larger emphasis by FAO needs to be placed on food 

insecurity, poverty and malnutrition. However, these do not reflect the areas in which the 

Government has specifically requested for direct engagement by FAO, as these areas are 

considered owned and managed under Government’s full leadership. In particular, food security at 

the national level has been the Government’s highest priority and is considered attained as a net 

cereal exporter and the 2nd global exporter of rice; thus no requests for cooperation in these areas 

are being raised. The focus of Government interest for FAO’s intervention has been aimed at a 

higher level, in providing upstream policy advice in rural development, agricultural restructuring, 

animal health and advanced technologies, including food safety. The concern and 

recommendations raised by the CE on FAO VN to work more intensively in the fields of nutrition 

and food security have been addressed in the past through UN Joint Programme initiatives with 

other UN agencies, including WHO and UNICEF and a Telefood project.  

 

 

3. Efficiency  
 

Taking into account FAO’s specific business model of mobilizing technical assistance, and 

funding of its operational costs, it would be useful to have a set of options for MICs where the 

field-based operations are no longer supported in the same manner as in LDCs and developing 

countries. This would mean a different kind of funding mechanism in order to respond to policy 

advice requests of interest to the countries. FAO VN is in agreement with the findings of the CE 

related to the decentralization of the Organization and hopes such findings from the field will be 

incorporated in the current reform process, affecting the modalities for decision making and 

actions the Organization is taking for the future. 

 

The CE stipulates that although possibilities could have existed to catalyze and direct the 

resources of other international and national partners under the One Plan Fund, even the OPF 

donors, FAO VN did not explore them. It is reiterated that following the agreement among the UN 

agencies, there is no possibility for an individual fundraising activity for a UN agency in the 

country, directed to OPF donors which is strictly and collectively monitored among the UNCT. 

Thus, fundraising with donors, that  are participating in the One Plan, may only be conducted at 

headquarters level and it is presumed that this is the case of reports from other UN agencies 

received by the CE mission. FAO VN has been both very active in fundraising with non- OP 

donors, and in the resource mobilization strategy of the UN in Viet Nam and active efforts 

towards fundraising for initiatives under FAO’s mandate are being taken. Lately there has been a 

mapping exercise of private and emerging donor funding for the Green Growth sector of 

activities.  

 

It has to be noted that the normative work seldom provides funding to the office, but adds to the 

tasks and workload , and to the overall coherence of activities undertaken by the FAO 

Representation. However it does not generate significant operational or support funds to the 

office. FAO VN would like the Organization to explore the possibilities of funding the normative 

work from specific sources and global initiatives and partnerships.  
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4. Country strategy and project Design  
 

The Quality of Country Strategic Planning for Viet Nam was criticized by the CE stating that 

FAO’s work has been driven more by short-term technical and political expediencies than a long-

term vision. This tendency may have been the reality following the demands- and funding-driven 

business model of FAO’s field offices, as well as through programme development directly 

conducted by technical departments in their respective fields; however there is an opportunity for 

reversing these trends through the current country programming exercise.  

 

The CPF initiated in 2012 is making available an agency-based strategic document based on a 

coherent strategy for prioritized and structured efforts of an FAO country office, which will be a 

departure from often fragmented programming. CE remarked this had been lacking in the past due 

to the fact that NMTPF or CPF was not formulated during 2006-2012 giving precedence to the 

One Plan, and respecting the terms of engagement of the FAO VN as agreed with other UN 

agencies in the country to favour the One Plan as an exclusive programming instrument. As the 

donor and aid environment has evolved and the DaO has moved into the second generation of 

UNDAFs, and Viet Nam has developed its second generation One Plan 2012-16, it has been 

recognized that most agencies, particulary specialized agencies have designed an agency-specific 

programming document aligned to the joint One Plan. It is to be noted that although ideally CPF 

should be informing the UNDAF, in the case of Viet Nam the One Plan precedes the CPF and, in 

theory, it is the document that includes all activities of all agencies.  Nonetheless, it has been 

found that a strategic document summarizing the normative and operational activities of FAO 

would be of immense value to render its activities within the One Plan coherent and 

comprehensive both internally, and for dialogue with its partners. 

 

The latest Socio-Economic Development Strategy (2011-2020) and Plan (2011-2015) are the 

national frameworks with which FAO CPF will be aligned together with other government and 

sectoral planning documents.  

 

On the Project and Programme Design, CE appears to assess that planning in FAO VN is being 

done largely to bring about immediate results rather than medium- or longer term framework of 

planning. In fact, this is often the case with TCP projects which are intended to address immediate 

technical gaps, as well as many donor-driven projects, which is understandable in a rapidly 

developing economy where short-term gains become the drivers of incremental development. The 

government priorities have been broad-ranged and in a wide-spectrum, since the area of requests 

covers a whole range of sectors within agriculture, rural development, forestry, fisheries, animal 

health, and natural resources matters, reflecting the ambitious vision and distribution of equitable 

benefits across sectors. At the same time, long-term impacts are being targeted in many flagship 

projects by FAO such as IPM, National Forest Assessment, UN-REDD and animal health control, 

which were not included in the scope of the CE. The CE assessed that gender perspectives are not 

well integrated in FAO’s programme in the country. The Regional Fisheries Livelihoods 

Programme (RFLP) had been generally recognized  as a good example of gender mainstreaming, 

but   findings of the CE appear not to recognize that gender analysis was included as part of the 

project design for this project.   
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5. Effectiveness and Impact, Sustainability 
 

The CE considers effectiveness of engagement by the FAO Representation to be hampered by the 

frequently changing FAORs. The CE also calculated that the average period in service of a 

Representative has been only 25 months. Several ad interim arrangements  were put in place 

during the absences of FAORs, and since the ad interim FAOR is often a country director of 

another UN specialized agency in the country there has been stability and it was not perceived as 

problematic as pictured in the evaluation. On the contrary, there has been continuity in the sense 

that in most cases the UNIDO or UNESCO country representative who is already known to the 

government counterparts will act as FAOR a.i. Similar arrangements are undertaken by the 

majority of the UN offices in the country and the FAOR is also regularly alternating as a head of 

other agencies, and for Resident Coordinator as mentioned in the CE.  

 

Monitoring for Effectiveness has improved in a system-wide manner during the past two years 

when UNCT in Viet Nam has introduced initiatives to train and quality-control the products UN is 

delivering in the country. Parallel to this, FAO has invested in knowledge management and 

monitoring its activities in the field had received more attention and practical tools. One of the 

objectives of FAO’s support programme to Tam Nong is the development of a results-based 

monitoring framework in the National Target Programme. We are in agreement with the CE that 

this area of work needs to be reinforced, and it is encouraging that FAO is embarking on the 

rolling out of RBM in a corporate-wide manner.   

 

The influence of FAO’s normative work was evaluated, but not from the climate change 

perspective, where FAO VN has made significant efforts with regard to the Kyoto Protocol, 

UNFCCC and other international arrangements through high-level briefing for the Government 

partners and facilitating government technical staff participation in the global fora for debate and 

negotiations. In the forestry sector a number of initiatives in statistics and national inventory are 

taking place and gaining recognition of best practice.   

 

Through the presence of the FAO VN, and its outreach to technical support network and 

excellence through the regional and headquarters offices, and the long-term work in the normative 

sector, best services to the governments are provided in a sustainable manner. A recent example is 

the provision of a diagnostic facility on an unknown mortality and disease in shrimp culture, 

which is an important pillar in export economy. By provision of an emergency TCP project, in 

itself limited in resources, FAO was able to facilitate counterparts’ access to the global expertise 

in the field, arriving at a successful diagnosis of the disease. Sustainability is stated by the CE to 

be under risk due to donor decline in MIC, however natural opportunities exist  through the 

capacity being built in the country as well as emerging markets. FAO VN feels that there is 

continued normative work that guarantees the sustainability. 

 

Concerning the effectiveness of Projects and Programmes, the CE pointed out that the gender 

dimension had not been significantly considered in the design or implementation of field projects 

in the four areas of focus and that, as a result, there was little gender-disaggregated monitoring 

data to determine the outcomes for women. FAO VN disagrees; in fact in food safety, rural 

development, climate change adaptation and fisheries, gender aspects have been fully considered 

and analysed, however systematic monitoring disaggregated by gender has not been implemented. 

The UNJP on Tam Nong, designed by FAO for seven UN agencies, has been ranked outstanding 

by an Independent Panel for fund allocation by the UN’s One Plan Fund Management and 

Allocation Committee, on the criterion of gender as a cross-cutting issue. 
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6. FAO and Delivering as One in Viet Nam  

 
FAO VN agrees with the majority of the CE findings related to DaO. As the CE describes, 

engagement in the One UN has been one of the biggest successes of FAO VN and it has pioneered 

FAO’s active participation in the DaO.  

 

It needs to be noted that the post-DaO pilot environment requires actions to be taken towards 

applying system-wide models and standardizing the DaO approach in the work of the 

Organization in order to generate benefits of coordination. It would be useful if in the future all 

countries would add a paragraph in their annual reports on DaO and UN cooperation at the 

country level. Designing a country-specific model for DaO can be very time and resource 

consuming and the cost savings may not be generated in the first years. It will therefore be of 

crucial importance to develop and apply Standard Operating Procedures (SOPs) which are under 

development and will most likely be in use by 2014.  

 

The DaO has demanded a disproportionate amount of attention and time from the FAOR and 

other key staff of FAO VN. The FAOR has been playing a crucial role in the design of One Plan 

2012-2016, which is a more integrated version compared with the previous One Plan 2006-2010 

and involves joint programming of outcomes and outputs by 16 agencies. As the implementation 

of One Plan 2012-2016 has started from early 2013, there are signs indicating that the delivery 

among the UN programmes, funds and specialized agencies in the country will be more coherent 

and coordinated, building on comparative advantage of each agency compared to before 

introduction of DaO while avoiding duplication and reducing transactions for the counterparts. 

FAO in particular is engaged in One Health, Green Growth and Climate Change as well as Tam 

Nong. The joint planning of results and activities is being considered the most crucial factor for 

the One Plan Fund funding decisions.  

 

FAO VN would be interested to record and learn experiences from other FAO country offices 

dealing with the DaO and increase the connectivity between the pilot countries.   
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Management response matrix 
Management response to the (Evaluation Title) Date 

Evaluation Recommendation Management response 

Accepted, partially accepted or rejected and 

comment on the Recommendation 

Management plan 

Action to be taken Responsible 

unit 

Timeframe Further 

funding 

required 

(Y or N) 

For the Office of Support to Decentralization and the Office of the Director-General 

Recommendation 1: Ensure 

that the new Representative to 

be appointed to FAO VN has 

strong technical knowledge 

relevant to a shared key priority 

of Viet Nam and FAO, and the 

capacity to engage with GOV 

on issues of policy and strategy.  
 

Accepted 

 

However it is still important to recognize 

management and leadership skills and align with 

the principles of corporate recruitment policies.  

 

New FAOR appointed with strong 

technical knowledge relevant to a 

shared key priority of Viet Nam and 

FAO. Support from FAO RAP, 

OSD and technical departments will 

continue.  

OSD, 

FAORAP   

June 2013 

onwards  

N 

For the Office of Support to Decentralization and the Technical Cooperation Department  

Recommendation 2: Explore 

and adopt a new business model 

and staffing structure for the 

FAO VN that enables a greater 

focus on delivering higher-level 

expert advice on a set of limited 

key priorities. A fixed-term 

Policy Officer with relevant 

technical skills should be 

included in the new staff 

structure, and this officer and 

other staff should interact with 

RAP and HQ experts in their 

respective areas in the process 

of engaging with GOV. The 

resources used to fund the 

Accepted  
 

Management hopes to be able to implement this 

recommendation. As the staffing is part of the 

inter-regional distribution plan, any new posts are 

subject to ADG decision and would have an 

impact to other country offices in the region. 

New posts are subject to resources in the regional 

level which are based on the forthcoming PWB.  

 

There is currently a National Officer working on  

policy coordination and support to ISG network 

based at MARD and a UNV Policy Officer 

working on Tam Nong based in a counterpart 

institute. If an additional Policy Officer is 

recruited, he/she should be under FAOR 

supervision directly to involve the FAOR in 

FAO VN initiates action to secure 

resources to contract a fixed term 

Policy Officer. If international staff 

is not possible, a highly qualified 

Vietnamese national may be 

recruited.  

 

 

 

 

 

 

FAORAP, 

FAOVN 

 

 

 

September 

2013- 

August 

2015  

Y  
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Management response to the (Evaluation Title) Date 

Evaluation Recommendation Management response 

Accepted, partially accepted or rejected and 

comment on the Recommendation 

Management plan 

Action to be taken Responsible 

unit 

Timeframe Further 

funding 

required 

(Y or N) 

office with this smaller but 

more skilled cadre of experts 

should be less reliant on AOS 

and draw on funds from 

additional UTFs negotiated 

with GOV.  
 

policy tasks. However FAO’s prevailing roles 

and responsibilities prescribe that the Technical 

authority will reside in the LTU, which currently 

is at HQ and LTO, which may be at the Regional 

Office. 

 

Determination for the new business model for 

country offices has to be based to a large extent 

on the outcome of integration of emergency and 

development programmes, a process that is 

taking place in Viet Nam since 2012 and which 

OSD is following up closely.   

 

 

For FAO VN and RAP 

Recommendation 3: 
Considering the social, political 

and technological changes 

occurring in Viet Nam as it has 

transformed toward 

modernization and the new 

approaches for development 

that they suggest, FAO should 

identify the issues in the 

country corresponding to its 

mandate where the agency 

could bring the greatest changes 

through broad communications 

and advocacy efforts, and 

Accepted.  
 

Based on the focus areas as identified both in 

One Plan through Joint Country Analysis and in 

the CPF, FAO VN will continue and increase 

where possible the communication and advocacy 

efforts. This type of work is already being 

initiated in food safety, animal health, climate 

change and rural development and would need to 

be mainstreamed into all major areas of work.   

 

Will be reflected in the 

implementation plan of CPF, 

Annual Work Plans and an 

integrated communication and 

advocacy plan will be produced.   

FAO VN  September 

2013 – 

August 

2015  

N 
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Management response to the (Evaluation Title) Date 

Evaluation Recommendation Management response 

Accepted, partially accepted or rejected and 

comment on the Recommendation 

Management plan 

Action to be taken Responsible 

unit 

Timeframe Further 

funding 

required 

(Y or N) 

conduct campaigns on a 

feasible number of them, 

involving GOV, the media, 

public education and national 

and international organizations 

with shared aims.  

For FAO VN, RAP and Relevant Technical Departments in HQ 

Recommendation 4:  

Given that a large number of 

other development organizations 

are active in Viet Nam in the 

same sectors or geographic areas 

as FAO, such as CCA or the 

remote, ethnic-minority areas 

where poverty is concentrated, 

the agency should seek to 

develop partnerships with some 

of these organizations, in 

consultation with GOV, to join 

their comparative advantages 

with those of FAO and formulate 

innovative approaches. These 

organizations may include other 

UN agencies, NGOs and the 

private sector. However, the 

partnerships should strive to have 

efficient and manageable 

frameworks, coordinated 

platform, and be based on 

Accepted.  Partnerships are not an end in itself 

but it is recognized as a good vehicle for greater 

achievement of objectives in CPF and in One 

Plan. It is in the established working modality of 

FAO VN to continue active engagement with 

partners in different geographic and thematic 

areas, and discussions are being organized in One 

Plan Working Groups at Output level for the 

purpose of identifying partnerships, creating 

synergies and avoiding duplication. The 

partnerships should also facilitate, among others 

FAO VN’s commitment on achieving gender 

equality in agriculture and rural development.  

 

Whereas in the past government has encouraged 

FAO VN to work in central coastal and northern 

regions, the office may gradually request to have 

more synergies and overlap with other agencies 

such as IFAD; however this process will need to 

include the Government consensus and 

availability of relevant technical backstopping.   

 

Under the CPF, partnership 

mapping will be designed to assure 

optimal synergy with partners in 

pursuing the intended outcomes. A 

country-level partnership strategy 

will be designed in line with 

corporate partnership strategies and 

based on comparative advantage of 

FAO at the country level.  

 

FAO VN is already working with a 

group of UN agencies, particularly 

with ILO in Quang Nam province, 

where some human resources and 

activities of respective on-going 

projects are being coordinated to 

generate synergies. Based on this 

successful practice, analysis will be 

made for replication in 

consideration of transaction costs 

and benefits to be gained. 

FAO VN, 

technical 

departments   

September 

2013 – 

August 

2015 

Y 
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Management response to the (Evaluation Title) Date 

Evaluation Recommendation Management response 

Accepted, partially accepted or rejected and 

comment on the Recommendation 

Management plan 

Action to be taken Responsible 

unit 

Timeframe Further 

funding 

required 

(Y or N) 

collective assessments and joint, 

results-oriented strategies. 

For FAO VN, the Office of Support to Decentralization and the IDWG-One UN 

Recommendation 5: 
Considering the importance of 

DaO for GOV and the UN 

agencies involved, including 

FAO, and the constraints that it 

currently faces:  

A) FAO should work with the 

UNRC, GOV and other UN 

agencies to help them develop a 

more flexible arrangement to 

achieve DaO. The arrangement 

could follow the One Plan 

2012-2016 but should also be 

based on a greater recognition 

of the unique mandates of FAO 

and the other agencies and the 

changing donor environment. 

The agencies could develop 

combined innovative initiatives 

based on their comparative 

advantages to achieve the One 

Plan 2012-2016 outcomes, and 

donors could fund them within 

or outside the One Plan Fund; 

and  

Partially accepted.  

 

The UN system-wide efforts on harmonizing the 

business models of different agencies should be 

taken into consideration, and the Standard 

Operating Procedures for the agencies under 

DaO, once approved, should be mainstreamed 

into the country office operations to the extent 

possible. FAO continues to advocate for 

elaboration and adoption of a coherence model 

for Specialized Agencies at the UNDG level.  

 

A) Management agrees with 

Recommendation 5A. At the country level 

it is agreed that it is important to work 

with the UNRC and UNCT to develop a 

flexible DaO that allows for programming 

and funding that allows donor funds to go 

to agency-specific areas or work, either 

individually or in joint-agency efforts 

based on comparative advantages and 

country needs. This may need to be 

pursued outside of the current One Plan, 

as pooled funding into One Plan are not 

predictable, and are found to be 

increasingly earmarked for areas outside 

A)  

1. FAOVN will work closely 

with the Resident 

Coordinator locally and 

resident and non-resident 

agencies to bring FAO’s 

comparative advantage in 

place when implementing 

One Plan 2012-2016. This 

could be done through 

actively formulating 

proposals for UNRC and 

UNCT consideration.  

2. FAO VN will propose a 

more flexible DaO to the 

UNRC and the other 

agencies when the mid-

term evaluation of the One 

Plan 2012-2016 takes 

place. 

 

B) Options for harmonization 

of business practices will 

be examined. FAO VN will 

actively participate and 

become a formal member 

FAO VN  

 

 

 

 

 

 

 

 

 

OSD  

2013-2016  

 

 

 

 

 

 

 

 

 

2013-2014  

N 
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Management response to the (Evaluation Title) Date 

Evaluation Recommendation Management response 

Accepted, partially accepted or rejected and 

comment on the Recommendation 

Management plan 

Action to be taken Responsible 

unit 

Timeframe Further 

funding 

required 

(Y or N) 

B) For the purposes of reducing 

transaction costs of GOV, and 

given the difficulties that some 

aspects of NEX could pose to 

FAO’s work as a technical 

agency, the agency should 

conduct a comprehensive study 

of the cost, administrative and 

implementation-related 

implications of adopting the 

HPPMG given its importance to 

GOV, and based on the findings 

discuss with GOV which aspects 

of FAO’s procedures could be 

modified to align with the 

guidelines and how the revised 

HPPMG can suit FAO.  

of the main mandate of FAO, such as 

HIV/AIDS and human-rights 

programmes.  

 

Management has a different view on 

Recommendation 5B. FAO at corporate 

level would now like to see the system-

wide harmonization efforts materialize, 

and HPPMG is only one possible 

instrument towards harmonization. FAO 

will not do a comprehensive HPPMG 

study but will follow up the system-wide 

initiatives in harmonizing the operating 

procedures and business models. Once the 

system-wide Standard Operating 

Procedures are introduced (by 2014) FAO 

VN will be adopting  them based on 

feasibility. FAO has been engaged in 

reviewing and following up the processes 

that lead towards harmonization.  

   

 

 

 

of UNCT Programme 

Support Group (HPPMG, 

HACT and Cost Norms) , if 

this group takes place. 

FAO VN, RAP and the Agriculture and Consumer Protection Department 

Recommendation 6:  
A) In addition to disseminating 

food safety-related best 

practices to farmers, such as 

Accepted  

 

It is felt that FAO’s role in MICs is not to create 

markets themselves but FAO could assist 

A) FAO will continue to 

support best practices but 

will also work on building 

the capacity of producers to 

FAOVN  2013-2015 Y 
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Management response to the (Evaluation Title) Date 

Evaluation Recommendation Management response 

Accepted, partially accepted or rejected and 

comment on the Recommendation 

Management plan 

Action to be taken Responsible 

unit 

Timeframe Further 

funding 

required 

(Y or N) 

good agriculture practices 

(GAP), FAO should work with 

the private sector, i.e., traders, 

wholesalers and large retailers, 

to create markets for safe foods 

and thus incentives for farmers 

to use the best-practices; and  
B) FAO should propose to GOV 

an initiative where the agency 

assists the three ministries 

responsible for food safety to 

improve their coordination and 

harmonize their practices to 

create one inspection and 

enforcement system for the 

country.  

producers in reaching the market, in improving 

the value chains, and to provide advice on 

technologies. On-going work includes technical 

support to ASEAN countries to harmonize 

country Good Agriculture Practices (GAP) and 

apply ASEAN GAP to promote trade among 

ASEAN countries. 

 

Linkage with market and private sector has been 

touched upon in previous projects funded by 

WTO and the approach will continue to link 

stakeholders, including cooperative, research 

institutes, interest group of customers, wholesale 

distributors and supermarket networks.  

 

reach markets and thus 

improve food safety.  

 

 

B) As a progression and 

capitalizing on the knowledge base 

and capacity created through 

projects implemented during the 

period 2006-12, risk-based 

management approach in food 

safety will be promoted to enhance 

the enforcement of the Law on 

Food Safety and legal documents 

related to it. A regular forum for 

promoting coordination and 

information sharing among State 

agencies under the leadership of 3 

ministries responsible for food 

safety is being set up.  

For FAO VN, RAP and the Agriculture and Consumer Protection Department 

Recommendations 7: FAO 

should bring its technical and 

analytical capacity and its 

global experience and work 

with MARD, provincial 

authorities and policy and 

research institutes to develop 

policies models for agricultural 

and rural development, 

Partially accepted.  

 

The work in support of Tam Nong is anchored in 

and structured around the National Target 

Program on New Rural Development, 2010-20.  

FAO will continue to respond to demands for 

policy support at different levels in administrative 

structure, and in different subsectors, starting at 

the macro-policy level. Based on the 

 

 

There will be a two-pronged 

approach:  the modality of 

evidence-based policy formulation, 

creating linkages between 

stakeholders in “horizontal” 

functions by fully drawing on the 

convening powers of the UN 

FAO VN, 

FAO RAP, 

HQ  

 

 

 

 

 

 

2013-2016 Y  
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Management response to the (Evaluation Title) Date 

Evaluation Recommendation Management response 

Accepted, partially accepted or rejected and 

comment on the Recommendation 

Management plan 

Action to be taken Responsible 

unit 

Timeframe Further 

funding 

required 

(Y or N) 

including for the Tam Nong 

initiative. Specifically, FAO 

should focus its proposals on 

’slices’ in the sector, i.e. all the 

aspects of a production, 

marketing, processing or other 

activity, and the GOV 

institutions, enterprises and 

other entities that are involved 

in its operation and regulation.  
 

Government’s request FAO has been supporting 

a cross-cutting and holistic Advisory Task Force 

for Tam Nong, drawing on international 

expertise. The Advisory Committee is working 

with the Central Coordination Committee 

comprising 24 ministries, thus the intervention is 

multi-sectoral and at high level to avoid 

fragmentation of interventions. 

 

In addition, in response to the evaluation’s 

findings on FAO’s comparative advantage, FAO 

will also propose to the GOV the development of 

policy models for specific commodity chains.  

 

 

 

system in policy research, advisory 

services, dialogue and overall 

programme development and 

“vertical “approach will be learning 

lessons from the field and selecting 

best practice for upscaling and 

replication, and for policy proposal.  

The technical work for developing 

policies and supporting specific 

commodity value–chains 

development will continue.  

 

FAO VN will actively engage in 

fora with GOV and other partners 

for sharing international and 

national experiences on agriculture 

and rural development.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

To FAO VN, RAP and the Natural Resources Management and Environment Department 

Recommendation 8:  
FAO should engage with the 

several existing policy 

advocacy networks on CCA 

and DRR to bring to them its 

technical expertise on the issue 

and to enhance the agency’s 

ability to influence policy in 

this area.  

Accepted 
 

In Viet Nam there are several existing policies 

and strategies established, some within last 12 

months, to promote CCA and DRR. The key 

policies/strategies that FAO VN has been and 

will continue to work on are National Climate 

Change Strategy, National Target Programme to 

Response to Climate Change, Law on Disaster 

In line with recommendation 4, 

based on the partnership mapping 

and strategy the policy work in this 

sector will be shaped and 

sharpened.    

 

FAO can increase its role in the 

CCA/DRR coordination 

mechanisms, national fora and 

FAO VN 2013-2016  N 
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Management response to the (Evaluation Title) Date 

Evaluation Recommendation Management response 

Accepted, partially accepted or rejected and 

comment on the Recommendation 

Management plan 

Action to be taken Responsible 

unit 

Timeframe Further 

funding 

required 

(Y or N) 

Management, National Strategy for Natural 

Disaster Prevention, Response and Mitigation to 

2020 and Community Awareness Raising and 

Community-Based Disaster Risk Management 

(CBDRM) Programme to 2020. National 

Platform for Disaster Risk Reduction and Climate 

Change Adaptation and National Forum on 

DRR/CCA are the coordination mechanisms to 

better integrate CCA and DRR. Subject to 

funding, more concerted work together with 

UNDP could be performed.  

 

policy dialogue to better integrate 

agriculture and food security 

perspectives. 

For FAO VN, RAP and the Fisheries and Aquaculture Department  
Recommendation 9: 

A) Continue and expand on the 

present efforts to develop 

alternative and enhanced 

livelihoods and employment for 

coastal fishing communities by 

drawing on the opportunities 

under the Tam Nong programme 

to create larger-scale and non-

fisheries based enterprises. This 

will require FAO to be proactive 

and convene and facilitate joint 

efforts by government partners at 

local, provincial and national 

level and across various 

departments in addition to 

Partially accepted 
 

FAO feels that opportunities need to be sought 

more broadly in the rural development sphere, in 

order to develop large-scale alternative and 

enhanced livelihoods for fishing communities 

and not to be restricted to the Tam Nong 

programme.  

 

 

 

Donor may be interested in replicating integrated 

management projects such as   IMOLA.   

 

Technical support should be sought from HQ on 

gender equality perspectives, as and when 

 

A) 1. FAO VN continues in 

engaging in integrated 

management projects subject to 

available resources. However, 

future activities would need to 

be at a broader scale and to be 

able to replicate and translate 

into policy instruments for 

higher impacts. 

2. The FAOR will also explore 

dialogue opportunities with 

GOV and other stakeholders for 

larger-scale alternative 

livelihoods development. 

 

 

FIPI 

 

 

 

 

 

 

FIRO, FIPI 

 

2013 

onwards 

 

 

 

 

 

2013 

onwards 

 

 

 

Yes 

 

 

 

 

Yes. 
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Management response to the (Evaluation Title) Date 

Evaluation Recommendation Management response 

Accepted, partially accepted or rejected and 

comment on the Recommendation 

Management plan 

Action to be taken Responsible 

unit 

Timeframe Further 

funding 

required 

(Y or N) 

fisheries (e.g., rural development, 

transport, enterprise and 

processing), community Fishery 

Associations and the private 

sector. 

B) Resources should be obtained 

to support more regular technical 

assistance and implementation 

and supervision from HQ for the 

REBYC-II CTI programme and 

the fishing capacity NPOA. 

necessary, taking into consideration the important 

roles that women play in the livelihoods and 

employment for coastal fishing communities.  

 

3. Fisheries livelihoods can be 

incorporated into the 

provincial Tam Nong 

Master Plan. There are 

currently no plans to 

allocate specific resources 

to integrate alternate 

fisheries livelihoods at 

national scale into Tam 

Nong. 

 

B) Resources and additional staff 

collaboration from HQ on 

REBYC-II will take place. Tam 

Nong type of holistic approach 

will be built into the NPOA-

Capacity implementation to the 

extent possible.  

 

 

 

 

 

 


